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Date: 29th July 2024
Draft Record of Council Meeting
Monday 22nd July 2024 at 7 p.m. The Bell Winslow

Invitees: (10)Mike King (MK), Janette Hannon (JH), Peter Stanyer (PS), Bob Carvey (RC), Denise Myers (DM), Gary Eastman (GE), Martin Paul (MP), Jo Gower(JG), Charles Chaney (CC). Neil Smith (NS)
Attendees: (6) Mike King, Janette Hannon, Bob Carvey, Denise Myers, Charles Chaney, Neil Smith.
Apologies for absence: (4) PS; GE; MP; JG

1. Welcome: by Mike
2. Approval of record of 28th May Council Meeting (distributed separately)
a. Pres Mike proposed and it was unanimously agreed that the record was approved as correct.
b. MK asked for advance notice of any items for consideration under AOB at end of the current agenda – 3 were proposed
3. Matters arising: 
a. There were no matters arising other than those for this meeting.
4. Discussion, facilitated by Pres Mike on "Ways of Working"
a. It was agreed that:
i. Council meetings focus be more strategic – considering issues, policy or support needs. 
ii. Any written reports be taken as read and received; verbal reports only on specific issues requiring Council’s attention.
iii. Council members suggest to the Secretary discussion items for future agendas (Action: All)
b. MK suggested one such item could be ways to boost the Club account finances (i.e. non charitable)
c. Mike proposed and it was agreed that any proposals by committee chairs / officers should in general be considered under AOB
d. Janette proposed and it was agreed that records of CMs include a summary of agreed action points. [What, by whom, by when?] . These are highlighted in yellow in this report.
e. It was agreed that in the interests of better transparency, after council members present as above, have checked for correctness, the record of Council Meetings shall be made available to all Club Members.
f. Janette proposed and it was agreed that she set up a WhatsApp group, the better for Council Members to communicate. Actioned  by Janette 23 July 2024,
g. Information on voting majorities and quora, was requested. Neil agreed to distribute the info to Council. Actioned by email 23 Jul 2024.
h. Information was requested about specific timings for SGM’s AGM etc. The “windows” for these are laid down to accommodate our own Club’s, District’s an RGBI’s programme and election needs. . Neil agreed to distribute the info to Council. Actioned by email 23 Jul 2024
i. It was agreed that Council meeting would be held at approximately 6-weekly intervals, according to need, not the calendar. They should be held frequently enough that they last under an hour.
j. CMs would be by Zoom or Face to Face at the President’s discretion. Broadly, F2F would be chosen when ideas are to be explored, Zoom when there are binary decisions to be made.
k. When it is envisaged that proposal(s) are to be presented at a Club Meeting, the CM should be at least 1 week earlier, to allow time for any actions identified at the CM. 6 p.m. on Tuesdays was thought to be good. 
5. Discussion, facilitated by Pres Mike on “Management of requests for funding”
a. The broad approach and requirements for considering donation proposals were brought up to date in 2023/24.
b. It is agreed that it is the job of Council and Service Committees to ensure that requests for donations are properly assessed and appropriate due diligence carried out. This must not be left to the trustees of RCWTF to deal with.
c. There IS a valid “standard procedure” in place and Neil will make a simpler layout and distribute it by 27th July to Council members, incorporating the several clarifications and adjustments discussed at this meeting. Key elements (but see full document)  are:
i. Requests can come via a number of methods / channels
ii. All will be logged and acknowledged
iii. The relevant service committee will investigate, carry out Due Diligence, and either reject the request or propose a donation to Council. It was noted that a service committee could reject a donation request without further referral, of instance to Council.
iv. If Council votes in favour, it will go to Club for a vote and then to RCWTF which will then be asked to pay the beneficiary.
d. Action: Neil is editing, to simplify, the existing DD documentation and will circulate this and the updated Standard Procedure to Council for comment by 27 July 2024.
6. Council members outline individual / committee plans for 2024/25 and any issues requiring a Council decision 
a. President: Mike King
i. No further comments
b. IPP: Peter Stanyer 
i. No report; apologised
c. Pres-Elect and Membership Lead:  Janette
i. Janette has requested and thanked members for outlines of their key roles, which will help her plan for next year. Action: Denise will provide her Community Service resume by 31st July
ii. There will be a Club discussion on 30th July about District’s request for feedback on new independent clubs
iii. Janette is reviewing the members’ questionnaire returns and will report her findings. She will put it on the Club Programme to discuss.
d. Secretary: Neil
i. Report taken as read, proposals to be discussed under AOB
e. Treasurer: Bob Carvey 
i. Report taken as read,
ii. All donations agreed in June 2024 have now been paid out
iii. Bob confirmed that TSB accounts have still to be closed and that the new Nat West account is in use
iv. Bob said that he can’t wait any longer then 1st August to send out requests to members for payment of annual dues.  He had hoped the TSB accounts would have closed by then to minimise the risk of misdirected payments.
v. The low state of the Club’s current balance was discussed. This is needed to cover unexpected losses and for unexpected budget over-runs. We will discuss at the next CM and at Club how to address this. Pres Mike will ask for ideas ahead of these meetings.
f. Community Service Chair: Denise
i. The recent donation of fifty pounds for a microwave was discussed. Noting that the emergency approval by Committee, and Council was all approved within 3 hours, it was decided not to set up a pre-approved special fund for the discretionary use by Service Committee chairs.
ii. The Christmas hampers are now under the aegis of this Committee. The Community service Committee is to put forward a budget and request for funding as with any other charitable donation / activity, by 31st August
iii. The Christmas Float and villages were discussed. This too is under the aegis of the Community Service Committee. The following were clarified
1. If “villages” want to use the float to collect, they need to specify to Community Service Committee, the charitable purpose for which the funds will be used.
2. The collections are carried out under the authority of a LA licence granted to RCWTF; the villagers don’t need to apply for their own
3. All the money collected goes to RCWTF; it is our practice to donate at least the amount each village collects, to their preferred village charities.
4. The RGBI public liability insurance covers risks as described in the policy. NOTE: It does not cover motor risks. Each driver must have appropriate insurance as required by the Road Traffic Acts; it is not a risk covered by our insurance.
5. [bookmark: _GoBack]We do not deduct any money for our cost of owning and maintaining the float.  However we can and do claim Gift Aid back from HMRC. This is applied to the benefit of RCWTF. This and similar issues will be discussed at a future Council and Club meeting. 
g. International Service and Foundation Chair: Gary
i. Gary had submitted a separately circulated report. No action was requested
h. Youth Service Chair: Martin  (who has apologised)
i. Martin’s report referred to his proposals as presented at Club Assembly. Nothing new since.
i. Programme Chair: Jo
i. No report. Apologised
j. Public Relations Chair – Charles Chaney (see separately circulated report)
i. Charles would have liked a larger budget to meet Club’s ambitions
7. AOB
a. It is proposed to suspend the unhelpful rules that require Council to seek and consider explanations from those with low attendance or who miss 4 consecutive meetings, thus:  Effective 22 July 2024 and until further notice the provisions in Article 15 Section 4 of the constitution and relating to termination of membership will be suspended for the general good of the Club. Proposed by Neil, agreed unanimously. It was agreed we would review this annually.
b. To agree that:  when Honorary Membership is proposed, it shall be for a period of one year, not ordinarily to be renewed. Proposed by Neil, agreed unanimously
i. Further to draw attention to Bylaw 8 which provides that any proposal for Honorary Membership will first be considered confidentially by Council before discussing with Club or the proposed Honorary Member.
ii. To confirm that Honorary Members, just like Active Members, will pay for their meals and other Club expenses; the exception being that they do not pay annual dues. 
c. In the case of funerals of members and spouses, it is noted that flowers / wreaths are rarely requested nowadays and the norm will be for the Club to send a card signed by as many members as practicable. If charity donations are suggested, these will be made by members individually, rather than by the Club.
d. Date of next meeting (decision to be taken later)

End of Document.
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