23rd July 2024

Quora, Majorities and Timing copy of email
ear Fellow Council Members,

As I start to write up the record of last night's Council meeting, I want first to answer some questions posed and to which I did not have an instant answer  on:
· QUORA
· MAJORITIES
· TIMING OF MEETINGS LIKE SGMs, AGMs AND ASSEMBLY:
Bylaw 2:   COUNCIL

Clause 4 – Quorum for Council Meetings  (Note there are 10 members of Council at the time of writing. )
One-third of the total members of the Council shall constitute a quorum [I.e. four Members of Council] (except for the election of a new member when the quorum shall be two-thirds [ i.e. seven Members of the total membership of the Council).

Clause 5 - Voting
All voting shall be by viva voce vote or by show of hands. At all meetings, in the event of votes being equal, the Chairman shall have a second or casting vote.

Bylaw 7:   CLUB MEETINGS

Clause 5 - Quorum
Except as provided in Bylaw 12, Clause 1 (b), one-third of the membership entitled to vote shall constitute a quorum at all meetings of the club.
[Bylaw 12 deals with dissolution of the Club]

Clause 6 - Voting 
a) Voting at all meetings shall be by viva voce vote or by show of hands or by ballot at the discretion of the council, with the chairman having a second or casting vote in the event of being equal, except that voting shall be by ballot in the following circumstances:
(i) Election of the president for the next year but one, as in Clause 2 (c) (ii) of this Bylaw.
(ii) Election of the council as in Bylaw 2.
(iii) Appeals against any decision of the council under Article 13, Section 3 of the Standard Rotary GB&I Club Constitution.

There are further rules for exceptional circumstances and in the interests of space you should see the Constatation.
============================================================================================

TIMING OF KEY MEETINGS

Last night, a question was asked about why some meetings are scheduled at particular times.  

In general, we need  (1) to meet regulatory deadlines or the needs of District and RGBI in terms of elections and other decision making (2) to ensure our own Club's leaders, committees and plans for next year are put in place in a logocal and timely way. (3)  to group such meetings together so we can keep them to a minimum.

I emailed the following to Jo (Programme) and Pres Mike last week.  I am  sorry  did not send it morewidely at that time.

There are several "set piece" meetings during the year laid out in the Bylaws.   I have been through them and summrise them in the table below.  With the exception of Club Assembly in June 2025, I have proposed dates below - in general to coincide with BMs - I hope you are OK with them but in any case please confirm and I will issue where needed, the announcements of the eemtings with the specified notice.

We somehow missed the Special General Meeting #1 below.
 
	Meeting
	To Be Held
	Proposed Date
	Purposes

	Special General Meeting  #1
	Prior to 15th July 2024
	Missed
	To select candidates for nomination to the office of Chair Nominee and Hon Treasurer of RGBI

	Special General Meeting #2
	Between 1st July and 15th November 2024
	October 29th 2024
Also a Business Meeting
	(i)     Nominating elected members of the district council for 2025/26
(ii)   Proposing for submission to the district council for selection as district governor a Rotarian from the district.
 

	Special General Meeting #3
	Prior to 1st January 2025
	3rd December 2024
	(i)     receiving and approving the examined annual accounts for the year ended 30th June 2024.
(ii)   electing by ballot of the members, the president for 2026/27
(iii) electing the vice-presidents, secretary and treasurer for 2025/26.
(iv)  electing one voting delegate (and substitute) to vote at the ensuing Annual Conference of RGBI, and one additional delegate (and substitute) for every 25 or major fraction thereof of its active members.
 

	Annual General Meeting
	Between 1st April and 31 May but before District Training Assembly
	Tuesday 13th May 2025
	(a)  Receiving annual reports from the council and committees for 24/25
b)      Receiving the treasurer’s report and proposed budget and determining the entrance fee for the ensuing Rotary year.
c) Electing any honorary members.
d) Electing the ordinary members of the council for 2025/26
e) Confirming the appointment of, or selecting, the Chairmen of committees  for 2025/26
f) Appointing examiner for the club’s annual accounts for 25/26
g) Electing representatives and substitutes on the District Council for 2025/26i

	Club Assembly
	After the District Forum and before 1st July 2025
	To be decided
	Discuss the programmes and activities of the club,  RI, RGBI and of the district for 2025/26 and  determine in broad terms the objectives for that year.


 Thanks and Best wishes,  Neil 
Neil Smith
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